EASTERN AREA OF NARCOTICS ANONYMOUS
RCM Report to Area

DATE OF REPORT TRUSTED SERVANTS
10/25/2026 Shayla S (RCM); RCM Alt vacant

DATE AND LOCATION OF LAST REGION MEETING
October 11, 2026 — Recovery At Work Group, Duncan, OK, and via Zoom
Fellowship Development 9:30 a.m.; General Business 11:00 a.m.

Trusted Servant Report Information

Treasurer's Report (Earnest P.): The Treasurer proposed sending more to NAWS and
PSZF — $3,000 to $4,000 to NAWS and about $500 to PSZF.
Co-Treasurer's Report: Intent to Fill
Archivist: Bought totes, measured things.
Media Coordinator: Nothing new of concern.
Regional Delegates Report: Important dates and news:
e Next Conference Participant meeting: Nov. 7 at 1:00 p.m. (1300)
e Next World Service Conference (WSC): April 22-28, 2029
e Interim WSC: Nov. 12-13, 2027
e GSA will host the next PSZF Feb. 5-7, 2027 at Saints Grove Camp in Glencoe, OK
e WCNA 39 will be in Dublin, Ireland, in July 2028
e The revised IP 21, "Staying Clean in Isolation," is now available in the literature store
e World Services invites members to volunteer through the Focus Group Volunteer
Form at na.org/projects on gender-neutral language and the proposed revisions to
IP #1. No changes will occur without fellowship approval through the 2029 World
Service Conference. The draft, cover letter and survey are available at na.org/survey
e The "Meeting Finder" app has been updated to the "My NA app"
e To receive NAWS News, Just for Today, SPAD, notifications about NAWS Webinars
and other info, go to na.org/subscribe
Web Contact: There is progress on the new website that our Web Contact built from
scratch. And it looks awesome. However, it has brought up a discussion that Region
wants us to discuss at our homegroups. (See "Action for GSRs," highlighted below.)
Fellowship Development: Probation & Parole IP Racks is still intent to fill.
Alternate Delegate 2 (A2D2): Alana O. (Southern Fifth Area) was nominated and
unanimously elected.
Clean and Crazy report: Hasn't met yet, no report.
FSR report: Nov. 6-8, 2026; I have attached the itinerary along with the Registration
flyer.
GSA 2027: Feb 5-7, 2027, at Saints Grove Campground, held in conjunction with the
PSZF.
OKRCNA 41: Fundraisers coming up — Southern 5th will have one on Nov. 21 and
Eastern will have one on Dec. 5th. Flyers are attached. Open positions — Western Area
Fundraising, taping and vending, marathon meetings, childcare, entertainment;



http://na.org/projects
http://na.org/subscribe
http://na.org/survey

however, the committee is pulling together to fulfill the duties of these open positions.
Next mtg will be Nov. 1 at 1300 via Zoom.

Old Business: Motions, Discussions, Etc.

e Bylaws change to 5-year board term — PASSED.

e IP Coordinator: The candidate brought forward by Fellowship Development was not
voted on; the election was deferred to the next region meeting.

e Budget review: Returns as Old Business at the December meeting; the Treasurer will
provide a visual budget breakdown. All budget holders are asked to re-look at their
budgets.

 Blue chips with QR tags: Information only; no pricing yet. Remains in Old Business.

New Business: Motions, Discussions, Etc.

e GSA 2027 registration — APPROVED with no objections: $40.00 for OK Region
members; $80.00 for attendees from other regions, including PSZF members. (The out-
of-region fee came out at $80, above the $75 proposed.) The General Service Assembly
is February 5-7, 2027, at Saints Grove Campground, held jointly with the Plains States
Zonal Forum. One representative from each group in the OK Region attends at no
charge. (FREE)
Fall Spiritual Retreat (FSR 40), November 6-8, 2026: Fundraiser net income $4,092.91;
all service positions are filled. I will attach the FSR program to this report.
PSZF rotation: The Region supports three in-person and one virtual zonal meeting per
year; $500 was approved for PSZF 2027 hosting.
Elections — OKNA, Inc. Board 2027 slate: New members are Alana O. and Jesse C.

* President — Tim L.
Vice-President — open

¢ Secretary — ToeKnee C.

* Treasurer — Earnest P.

e Governance — Steven H.

e Kaylin G. will roll off at the end of the year
Intent to Fill: Facilitator, Co-Facilitator, Secretary, Fellowship Development (FD)
Coordinator, Probation and Parole IP Rack Coordinator, Co-Treasurer.

Action for Group Service Representatives (GSRs): Changing the Region name from "OK
Region" to "Oklahoma Region" was sent back to the areas for their opinion — no decision was
made. Please discuss it in your groups and bring your conscience back.

Also take back the intents to fill announced at Region (see Open Service Positions).

Open Service Positions — TAKE TO HOME GROUPS

Open positions: Please take these back to your home groups. Intents to fill were announced
at Region for Co-Facilitator, Facilitator, and Secretary.

e Co-Facilitator (intent to fill; 2-year commitment — Year 1 as Co-Facilitator, Year 2




as Facilitator; 5 years clean) — Assists the Facilitator, helps when positions are vacant,
and assumes Facilitator duties in their absence.

 Facilitator (intent to fill; 1-year term; 5 years clean) — Sets the agenda and presides
at OKRSC meetings, mentors the Co-Facilitator, and coordinates with the Secretary and
Treasurer.

e Secretary (intent to fill; 2-year term; 3 years clean) — Keeps minutes, distributes
them within two weeks, and maintains the contact list, guidelines, and implemented-
proposal list.

e Co-Treasurer (2-year term; 5 years clean) — Assists the treasurer with deposits and
disbursements, financial statements, tax and insurance records, and bank-account
duties; serves on the OKNA, Inc. board.

* Fellowship Development Coordinator (2-year term; 4 years clean) — Facilitates
Fellowship Development meetings, coordinates workshops at regional events, and
coordinates the $500 annual Area projects.

e Probation and Parole IP Rack Coordinator (elected in FD Committee; 2-year term; 2
years clean) — Restocks literature racks and current meeting schedules at DOC,
probation, and parole offices statewide.

e Filled / continuing: Alternate Delegate 2 was filled — Alana O. unanimously elected.

Disbursements

e October 11, 2026: Tim L., MZSS, $400.00; Jessica C., MZSS, $344.06; Tim L., PSZF 2027
hosting, $500.00; Keith T., postage for Probation & Parole, $127.03; Stephen H., totes,
$86.60. Total: $1,457.69.

e Room rent: RAW Duncan, $50.00.

Next Region Meeting

December 13, 2026

Fellowship Development: 9:30 a.m.
General Business: 11:00 a.m.

Virtual only, via Zoom

Budget review returns as Old Business.

Zoom: Join the Region meeting on Zoom
Or go to okna.org and select the "Join Meeting" button.

Resources for Groups

OK Region information
Full minutes: okna.org/files/
Events: okna.org/events/

The Oklahoma Connection
Mondays at 7:00 PM on Zoom
Meeting ID: 921 626 3087



https://okna.org/events/
https://okna.org/files/
http://okna.org/
https://us02web.zoom.us/j/9216263087?pwd=Rjh6TWxUT2xjUXNXd3BvUzZ6ZDBvdz0

Passcode: 1953

Social media
Facebook: OK Region of Narcotics Anonymous
Instagram: okregionofnarcoticsanonymous

Submit flyers
Email flyers for Region social media to socialmedia@okna.org.



https://www.instagram.com/okregionofnarcoticsanonymous/
https://www.facebook.com/share/QCyw8Tpz6UH9Xc6S/?mibextid=LQQJ4d

