RCM Report to Area
Date of Report: 8/30/2026

Name of Trusted Servants (RCM, RCM-AIt): Shayla S (RCM) (RCM Alt is vacant)

Date and Location of Last Region Meeting: Aug. 9, 2026 via Zoom

Trusted Servant Report Information (RD Team, Facilitator, Co-Facilitator, Secretary,
Treasurer, Webcontact, Archivist)
e RD TEAM -

O

The US Zones are developing a resource platform for fellowship development,
PR, and related topics, while deciding whether to remain a resource or provide
services. More info- http://usa-na.org

Future PSZF PR presentations may invite law, medical, nursing, police
academy, and similar students in addition to professionals. We hope to use this
idea when hosting the Feb 2027 PSZF. Our Zone agreed to contribute $600
toward the PR luncheon at the Multi-Zonal Service Symposium in Wichita, KS,
Oct 2-4, 2026, hosted by PSZF. Registration, merchandise, and hotel info are at
http://mzssna.org

Sponsorship Behind the Walls- after the tragic death of longtime OK Region NA
member Rhonda B, a new Postal Coordinator was elected. The committee has
not accessed its PO Box, but the coordinator will try to retrieve the keys in
person. A guideline will have the facilitator hold spare keys. Open Positions- Co-
Postal Coordinator, Co-Facilitator, and Liaison.

The Zone supports continuing three in-person and one virtual meeting per year,
in lieu of returning to the two and two rotation used in the past, but asks the
Regions to make the final decision. The next 3 in person meeting hosts will be
OK Region, Best Little, and lowa. OK Region will host with the GSA Feb 5-7,
2027 at Saint Grove Camp in Glencoe, OK.

CAR/CAT Cllaboration- the Zone may collaborate with other Zones for future
CARJ/CAT discussions, likely starting fall 2028. Feedback will be sought from
other Zones and Regions at MZSS in Oct.

More info about PSZF- http://pszfna.org

UNITY DAY VIRTUAL CELEBRATION- Sept 5, 2026, starting at 1300 with two
90 min sessions, a 30 in break, and the Global Serenity Prayer at 1430. Focus is
PR highlights and personal shares.

WCNA 39 Planning- WCNA 39 will be held in Dublin, Ireland, in July 2028.
Agreements are in place; exact dates await signed contracts.

Update on IDTs and Literature- This cycle’s IDTs are 1) Attracting/mentoring
members, 2) Welcoming new members, and 3) Group/Area service, which will
inform revisions began at the July Conference Participant meeting. Revised IP
21, Staying Clean in Isolation, is now available in the literature store!



http://usa-na.org/
http://mzssna.org/
http://pszfna.org/

o Audio lit. — the BT is free in 14 languages, and the Inroductory Guide is available

in English and Spanish. Next planned: Just For Today, first in English and
Spanish, since audio is heavily used on inmate tablets.

Participation Opportunities- World Services invites embers to volunteer through
the Focus Group Vonluteer Form by selecting opportunitis and sharing relevant
experience/contact info. Examples include engaging younger or culturally divers
members and evaluating WCNA 39 speaker recordings. The form is at
http://na.org/projects

Exploring Revisions IP #1 Who, What, How and Why- Na groups have long
requested more gender-inclusive readings, and 78% of 4,000 respondents to the
2026 CAR surver supported exploring gender-inclusive revisions. The 2026
WSC agreed to explore a revision draft of IP #1. Suggested changes include
replacing “man or woman” with “person”, “men and women” with “people”, and
adding “gender” to the “regardless of” statement, and replacing “wives,
husbands, and children” with “families and loved ones”. Fellowship input will help
determine next steps, and it is important to remember we are only EXPLORING
these changes; no changes will occur unless approved by the Fellowship via
the Worl Service Conference in 2029. The draft, cover letter, and survey are
posted through October at http://na.org/survey

Significant Dates for Upcoming NAWS Events:
¢ Next Conference Participation meeting : Sept 19 at 1300
o Worl Service Conference (WSC) 2029: April 22-28
e Interim WSC: November 12-13, 2027

Fellowship Development Projects and Updates:

e DOC Landline Updates: Many Oklahoma Department of Corrections (DOC) offices have
transitioned from landlines to state cell phone, causing disconnected numbers on
contact registries. FD is systematically updating contact sheets and dispatching IP rack
refills and schedule QR code decals.

e WORLD UNITY DAY- Sept 5, 2026. An international Zoom speaker feed with
Portuguese and Spanish translation will be made available.

e Archive Storage Reorganization: the Archivist is coordinating with event chairs to pack
and consolidate regional historic archives and event inventory into newly approved
heavy-duty totes.

OK Region Events: Dates and locations of events, dates and locations of subcommittee meetings
e General Service Assembly:
o GSAis hosting the PSZF in Feb 5-7, 2027. Saint’s Grove Campground.

One representative per group and OK Region trusted servants admitted at no
charge; regular member pricing adjusted by $5-10; outside zonal attendees pay
$70-80. Includes a Friday newcomer panel and four Saturday IDT workshops
presented by PSZF participants.


http://na.org/projects
http://na.org/survey

e Clean and Crazy Campout:

o Successfully concluded with 128 registered attendees and approx.. 130 people
attended the Sat night speaker mtg.

e Event financial accounting reflected total income of $13,073.40 against expenses of
$9,652.12, generating a net profit of $3,421.28 (pre-tax)

e The 2027 permit and campsite reservations have been approved and secured with
OK Parks Administration ($3,100)

e Mark M was unanimously elected as 2027 Clean and Crazy Chair.

e Fall Spiritual Retreat:
e Birthday Bash Fundraiser was had on Aug 15.
e Pre-order Merch- flannel shirts, sweatpants, and blankets are available for pre-order
through Oct. 15, 2026

e OK Region Convention of Narcotics Anonymous (OKRCNA):

“Hope Lives Here” is the theme

Theme artwork features the downtown Oklahoma City skyline

Pre-convention merch has been updated to regular crewneck sweatshirts.

Upcoming Area Fundraisers: Western Area on 10/17/2026; Southern 5" Area on

11/21/2026; Eastern Area pending church confirmation.

o Open Committee Sub-Chairs: Hospitality, Arts & Graphics, Taping & Vending,
Childcare, Marathon Meetings, and Archives.

o Next committee meeting is Sept 6, 2026 at 1300 on zoom

O O O O

Old Business: Motions, Discussions, Etc.
e Elections: Clean and Crazy 2027 Chair — Mark M.
e Media Coordinator: Stacy L was unanimously re-elected to serve through June 2027
e Upcoming Nomination Notice: Nominations for Fall Spiritual Retreat 2027 Chair will
open at the October RSC meeting.

New Business: Motions, Discussions, Etc.
e MOTION TAKE TO HOMEGROUPS - OKNA, Inc. Bylaws Proposal (For Area/Group
Conscience)

o Proposal: OKRSC is asking for approval to update the OKNA, Inc. (our 501©(3)
nonprofit entity) bylaws to extend term limits for Board officer positions
(Secretary, Treasurer, President, etc.)

o Intent: When OKNA, Inc. board was first established position terms were set to
a strict 3-year limit with no option to serve longer. This was a default template
provided by legal counsel during incorporation and does not provide the
flexibility needed for service within the OK Region. The proposal extends the
term limit to 5 years, with the ability to extend further upon Board approval. This
ensures experienced servants (such as the Regional Treasurer) can continue
holding the corporate responsibilities when no replacements are available.



Open Service Positions: Position, Requirements, etc. - TAKE TO HOME GROUPS

Co-Facilitator- 2 year term, 5 year clean time, assists Facilitator; transitions to Facilitator
in year 2.

Co-Treasurer- 2 year term, 5 year clean time; financial ledgers, tax filings, banking co-
signer, 501©(3) board.

Alternate Delegate 2 (A2D2)- 3 year term, 5 year clean tiem; Delegate team support,
attends WSC/PSZF/MZSS; GSA committee.

Fellowship Development Coordinator (FD)- 2 year term, 4 year clean time; Facilitates
FD, coordinates workshops and $500 annual area projects.

Web Contact- 2 year term, 5 year clean time; Website upkeep, domain/email admin,
meeting list updates

Probation & Parole |IP Rack Coordinator- 2 year term, 2 year clean time; restocks and
manages DOC/Probation literature racks statewide.

OKNA, Inc. Board Members (2 vacancies)- Board Term, Prior RSC experience;
oversees regional 501©93) nonprofit corporate compliance.

Disbursements:

Next Region Meeting:

Date: October 11, 2026; Fellowship Development at 0930; General Business at 1100
Location: Recovery At Work Group (Duncan Location)

o 706 East Ridley Rd

—  Duncan, OK 73533
ZOOM Information:
https://us02web.zoom.us/j/9216263087 ?pwd=Rjh6 TWxUT2xjUXNXd3BvUzZ6ZDBvdz0
9

o You can also go to okna.org and hit “Join Meeting” button to join via zoom



https://us02web.zoom.us/j/9216263087?pwd=Rjh6TWxUT2xjUXNXd3BvUzZ6ZDBvdz09
https://us02web.zoom.us/j/9216263087?pwd=Rjh6TWxUT2xjUXNXd3BvUzZ6ZDBvdz09

Resources for groups:
Full OK Region Meeting Minutes can be found at:
https://okna.org/files/

OK Region Events:
https://okna.org/events/

A meeting for Underserved and Isolated Communities in the OK Region is held every
Monday at 7:00 PM on ZOOM.

The Oklahoma Connection
Meeting ID: 921 626 3087
Passcode: 1953

Social Media: The links for the region's social media accounts are below.

e Facebook: OK Region of Narcotics Anonymous
https://www.facebook.com/share/QCyw8Tpz6UHIXc6S/?mibextid=LQQJ4d

e Instagram: okregionofnarcoticsanonymous
https://www.instagram.com/okregionofnarcoticsanonymous/

e If a group or an area would like a flyer posted to the accounts, members can email
flyers to socialmedia@okna.org.


https://okna.org/files/
https://okna.org/events/
https://www.facebook.com/share/QCyw8Tpz6UH9Xc6S/?mibextid=LQQJ4d
https://www.instagram.com/okregionofnarcoticsanonymous/

